AHaJIUTHYECKas CIIPaBKa
0 IOCTHKEHUIO leJIeBbIX MOKA3aTeJIel IVIaHA CO IIKOJIaMHU

¢ HU3KHMH 00pa30BaTeIbHBIMH Pe3yJIbTaTaAMH
(2023-2024 yueoHOrO0 roaa).

Heanlo sBRsieTcs nojiydyeHrue 00bEKTUBHON U JOCTOBEPHOU MH(OpMAIIUU O
XO0JIe pealu3alid KOMIUIEKCA MEpP MO COMPOBOXICHUIO IIKOJA C HU3KUMHU
pesyiabTaTaMu OOy4YeHHS M IIKOJ, (DYHKIMOHUPYIOUIMX B HEOJAromoIyYHbIX
COLIMAJIBHBIX YCJIOBUSX; OTCIEKUBAHWE IUHAMHKH Pa3BUTUS 00pa30BaTEIbHBIX
OpraHU3alMiA B MPOIECCE peaTn3aluy POrpPaMM MOBBIIICHHS KauecTBa 00yICHUS
B 2023/2024 y4eOHOM romy.

3amauu MOHUTOPHUHIA:

-MPOAHAIU3UPOBATh JACSATEILHOCTh CHUCTEMBbl YIOpaBICHUS B MIKOJE C
HU3KHUMHU pe3yJbTaraMu oOOy4YeHHUs ¢ B IIKoJaX, (YHKIMOHUPYIOUIUX B
HEOJIaroNMpPUATHBIX COIUATBHBIX YCIOBUSX;

-MPOAHAIU3UPOBATh  ACATEIBHOCTh  IIKOJBI MO  KaJpOBOMY U
OpraHU3allMOHHO-  METOJIMYECKOMY  OOECIIEUEHHUI0 peaju3allud  MpoTrpaMm
MOBBIIIEHUSI KAYECTBA;

-BBISIBUTH MPOOJIEMHBIE 30HBI B CHUCTEME YIpaBJIEHUS U MPENojaBaHUs B
IIKOJIE C HU3KUMH pe3yjbTaTaMu OOyuYeHHUS W B IIKOJAX, (PYHKIIMOHUPYIOUIUX B
HeOJaronpusITHRIX COlMaNbHBIX ycloBusx (nanee [ITHPO);

-1aTh PEKOMEHJIAlUK JIJISI YYACTHUKOB MPOIECCa COMPOBOKACHUS IIKOJIBI C
HU3KUMHU  pe3yJbTaTaMu  OO0ydeHus ¢ IKOJA, (GYHKIMOHUPYIOIMIMX B
HEOJAromojfy4HblX  COLUMAIBHBIX  YCIOBUAX  HA  MYHUUMNAIBHOM U
WHCTUTYLIUOHAJIBHOM YPOBHSIX.

Metoabi coopa ungopmanumn

B ocHoBe cuctembl cOopa nHGOpMAIINH JISKAT:

-aHHbIe 0(QUIMATBHOTO caiiTa 00pa3oBaTeIbHON OpraHU3aIuu;

-o(urrabHast CTATUCTUKA PE3YJIHTATOB BHEITHUX OIICHOYHBIX MPOIEAYD;

-opunanbHas  CTaTUCTUKA PE3YJbTATOB  BCEPOCCHUMCKOM  OJIMMITHUAIBI
IIKOJIbHUKOB;

-pe3yJIbTaThl CaMOOOCIIEAOBAHUS IKOJIBI B TEKYIIIEM YUeOHOM TOTy;

-OTUYETHI IO peain3aly KOMIUIEKCA MEP U MEPOIIPUATHI TOPOKHOU KaPThI
o conpoBoxaeuuto [ITHPO.

AHanu3y nojjiexana ynpaBieHYECKasl CTpaTerusi U IUIaH MEpONpHUSTUN
BBIX0/1a U3 CJIOKHUBIIEHCS CUTYallMH MO CIEIYIOIIUM HAaPaBICHUSIM:

-OCBOCHHE HOBBIX MeJJarOrHYeCKUX TEXHOJIOTHH, MTOBBITIICHUE
Mpo(eCCUOHATEHOTO MAacTePCTBA yUnuTelNel, OOMEH OTBITOM;

-U3MEHEHUE COJIepKaHUs 00pa30BaHUS;

-TIOBBIIICHUE YUEOHON MOTUBAIIUM YHAIIIUXCS;

-pa3BUTUE HWHCTPYMEHTOB CaMOOIICHKH, MOHUTOPUHTA, JIHUATHOCTUKU
00pa3oBaTeNbHOTO Mpoliecca U Pe3yJIbTaToB;



-pa3BUTHE B3aUMOJAECUCTBUS C POJUTEISIMHU, MECTHBIM COOOIIECTBOM;

-COLMAIIBHOE MTAPTHEPCTBO U CETEBOE B3aUMOJICHCTBUE.

Takum o00pa3oMm, aHamM3y MOAJIEkKanda YIPABICHUYECKAs JEATEIbHOCTD,
PYKOBOJMTENS  IOKOJBL,  PE3yJbTaTbl  OOyYaroOlIUMXCs, HAa  OCHOBAHHH
COTIOCTaBUTEJIBHOTO W KOHTEHT - aHaju3a JEJaJUCh BBIBOJABI 00 3PPEKTUBHOCTH
YIpaBIEHYECKON JACSITENTFHOCTA PYKOBOAUTENSI 00pa30BaTeIbHON OpraHU3aIIH.

B MoHuTOpUHIe NpUHAIN yyacTue 54 - mKobl XacaBIOPTOBCKOIO paiioHa.

B03M0KHOCTH HCII0JIB30BAHMSA Pe3yIbTATOB MOHMTOPHHIA

O060011eHHbIE PE3YIbTAThl MOHUTOPHUHTAa MOTYT OBITh MCHOJB30BaHBI IS
IOJArOTOBKU COBEIIAaHUM ¢ pykoBoauTensmu Kaiirarckoro paiioHa mno npooiemam
yIpaBlIEHUSI KAUeCTBOM 00pa30BaHUs C IENbI0 KOPPEKTUPOBKU KOMILIEKCa MEp U
MIPUHATHS YIIPABJICHUYECKUX pPELICHUM; ucnonb3oBansl MKYO
«AMIL» 1 MOArOTOBKM AAPECHBIX PEKOMEHIALUWKA W KOPPEKTUPOBKHU IUIAHOB
pabotel o conpoBoxaeHuto IIHPO u HIOHCY.

MOHUTOPUHT COCTOSIHUS ILIKOJ C HU3KUMU Pe3yJibTaTaMi 00yUYeHHs U IIKOJI,
(YHKIUOHUPYIOIIMX B HEOJaronpuATHBIX COLMAIbHBIX YCJIOBMSX (nanee -
MOHUTOPUHT) ABJISIETCS YacThIO HCCIEJOBAaHUM KayecTBa OOpa3oBaHHS B
coorBeTcTBUM C IlonokeHMeM O MYHHLHIIAJBHON CHUCTEME OLIEHKM KauyecTBa
oOpa3oBaHMsl MyHHIMNAIbHOrO paioHa «Kaitarckuii paiion» wu Iliana
MEPONPUATUNA O COMPOBOXKIACHHUIO LIKOJ CO CTAa0MJIBHO HU3KUMU pe3yjibTaTaMu
oOyuenus Ha 2023-2024 ronpl, yTBEpKACHHOTO MpUKa3zoM oT 26.02.2023r.

ComnpoBoxaenue 00 ¢ HU3KMMU 00pa3oBaTeNbHBIMU pe3ysbTatamu B 2023 -
2024 yyebHOM roay MPOXOIUJI0 B cOOTBeTCTBUU ¢ npukazoMm MKYO «MMIL» ot
26.02.2023 «O0 opraHMzanuu COMPOBOXKACHHS IIKOJ C HU3KUMH pe3yJbTaTaMu
oOyuenus B 2023- 2024 roasn».

B oxTs6pe 2023 roma 6p110 Opranu3oBaHo KoMIiekcHoe oocnenoBanrne OO
C HU3KUMU 00pa3zoBaTeIbHbIMU pe3ysibTaramu ¢ npusiedyeHueM MKYO «MIMIly, B
X0JI€ KOTOpPOrO MPOBEAEHO OOCIEeI0BaHUE TICHMXOJIOTOM oOOydarolmuxcs U
nenaroros OO.

Cpean OCHOBHBIX MPHUYMH HU3KUMX OOpa30BATENbHBIX pPE3YJIbTATOB
0Oy4aromuXxcst BBISIBJICHBI CIIEIYOIINE:

- HU3Kas O3HaBaTeNIbHAsg aKTUBHOCTh U MOTHBALIMS K 00YUEHUIO yUalIuxcs,

-npoeccruoHaIbHbIE 1EPUIUTHI IEAATOTOB;

-HM3Kasl 3aWHTEPECOBAHHOCTb POJUTENECH B TMOJYYEHUH Y4YalUMUCS
BBICOKHX 00pa30BaTEIbHBIX PE3YyJIbTATOB;

-po(eCCUOHANIBHOE BHITOPAHHE TI€/1aroroB;

-HEI0CTaTOYHAasA MaTEpHAIbHO-TEXHUYECKast ocHaIeHHOCTh OO.

JInarHocTYecKue MEPONPUSITHS TAKKE MO3BOJIMIIN YCTAHOBUTH OCHOBHBIE
npo0OJIeMHbIE 30HbI MPOPECCHOHATBHOMN JAEATEIbHOCTH NEarorH4eCcKiX
pabOTHUKOB o01reo0pa3oBareabHON OpraHu3alui, KOTOpBIE ObuIH
CIpyIIIMPOBAHBI B COOTBETCTBUU C YCIOBHBIMU IPYNIIAMU KOMIIETEHIU.

['pynna 1 «YnpaBieHYecKre KOMIETEHIUID):



-He cpopMUPOBaHBI YMEHUS B 00JIACTH TPOECKTHOTO YIIPABJICHMUS;

['pynma 2 «IIpeameTHpie KOMIIETEHIUN

-HeC(OPMUPOBAHHOCTH YMEHUM B 0071aCTH (PYHKIITMOHAIBHON TPAMOTHOCTH.

['pynmna 3 «OneHoYHbIe KOMIIETCHITUNY

-HEI0CTATOYHAsA KOMIIETEHTHOCTh YUWTEJICH MO OLUEHUBAHUIO JTOCTHKEHUI
yYaIUXCs;

['pynna 4 «Ilcuxonoro-negarornyeckue KOMIeTeHIIUN

-cnaboe  BJaJeHWE ~ TOpUeMaMd  MeAuanud,  HecHOPMHUPOBAHHOCTD
KOH(DIIMKTOJIOTHYECKON KOMIIETEHIIMU TIeAarora;

B cooTBercTBHM C BBISBICHHBIMH MpoOJeMaMH ObLIM OpraHU30BaHbI
KypCOBBIE MEPOTPHUATHS TMOBBIIMICHUS KBATU(DUKAIMU YUUTEIEH U PyKOBOAMUTEIS
mkoJibl. CBOIHAas MH(pOpPMaIUs IO MOBBIIIEHUIO KBAaIU(pUKALMU MPEICTaBICHa B
Tabnuue 1.

B teuenne 2023-2024 y4yebHOro roja mo ImjiaHy COMPOBOKICHUS IIKOJIBI C
HU3KUMHU oOpazoBaTenbHbIMH pe3yibratraMu MKY «MIL» Kaiirarckoro paiiona
OBLIIM OPraHU30BaHBI CIETYIOIIUE MEPOITPUSATHSL:

1. CobecenoBanne ¢ PYKOBOAMUTEIEM IO Pe3yjibTaTaM U MOJTOTOBKE
oboyuaromuxcs k [TA u BITP 2024r.;
2. [Icuxonornueckuit TpeHUHT 1151 ieaaroroB «IIcuxomornueckas

KOMIIETEHTHOCTH nejarora. [loBeiiieHre 100p0KenaTeIbHOCTH U
BEKITUBOCTH;

3. Paiionnas relaroruyeckas KOH(epeHus «DopMHUpOBAHUE
YUTATEIBCKON KOMIIETEHITUN Yepe3 YUCOHBIN MTPEAMETY;

4, PaiioHHBIN ceMHHAp - TPAaKTUKYyM B pamMKax EAMHOTO METOAMYECKOTO
nust «lIpodeccrnonanbHass KOMIETEHTHOCTh YUWTENS KAaK YCIIOBUS YCHEUIHOCTU
YUEHUKAY;

S. OOmiepailoHHOE  POAMTENBCKOE  cOOpaHWe  JJii  POJUTENICH,

oOyyvaroruxest 9,11 xmaccoB «Kak mMOBBICUTH KadecTBO OO0pa3oBaHus TpU
noaroroske k ['MA»

6. KoHcynbTHpOBaHHE TICMXOJOTaMH OOydYaroluxcsi M y4HuTeNed
IHPO.

Anmunuctpanus u negaroru MKOY npunumanu yyactrve B BeOMHapax
npoBoguMbix MKY «MIMI]»:

-«IIcux0JI0ro-Nearorndeckoe  CONpPOBOXKIAEHUE  IIKOJI C  HHU3KUMHU
pe3yiabTaTaMu OOy4YeHHs] W/WMIW IIKOJ, (YHKUMOHUPYIOIIUX B HEOJArONpUSTHBIX
COIMAJIBHBIX YCIOBUSX» - (heBpanb 2024 r.;

-«2¢dPeKTUBHBIC TPAKTUKH T10 MOBBIIIEHUIO KaueCTBAa 00pa30BaHUs - UIOHb
2024 r.;

-«Mounutopunr gestenpHoct I[IHPO mno peanmuzauum nporpamMel
NOBBIIICHUS KauecTBa 00ydeHus» - Mmai-utonb 2024 r.

7. B Teuenue yuebHOro roga B paMmkax jaedrenbHoctd PMO menaroru
OPUHUMAJIA aKTHUBHOE Y4YacTHE B 3aCENaHMSAX II0 BOIPOCaM MOArOTOBKHU



oOyuaroumxcst k I'MA nmo npenMeraMm, OCOOEHHOCTH OLICHUBAHUS JOCTUKEHUUN
00y4Jaronmxcsl, CJI0KHbIE BOIPOCHI B COJAEPKAHUH IPEIMETOB U T.I.

B Hacrosumii MOMEHT MpOAOJDKAETCS TMpoleaypa TroCyIapCTBEHHOMN
UTOTOBOM aTTECTALMM, IO €€ 3aBEpIICHHH MOXHO OYyJeT c/AellaTb BBIBOABI O
MOBBIIIEHUA O0Opa30BaTENbHBIX PE3YJNbTATOB, OOYYAIOUIMXCS IKOJbI, KOTOpas
HaxoAw1achk Ha conpoBoxkaeHuu B 2023-2024 yuyeOHOM TOTY.

Kak mokazan MOHUTOPHHT, B 00pa30BaTeNbHON OpraHU3alliu YTBEp:KICHA
IporpamMma Mo MOBBIIICHUIO Ka4YeCTBa PE3YIbTaTOB 00YUEHUSI.

Hannuue OpraHoB roCyJ1apCTBEHHO-O0IIECTBEHHOTO YIIPaBJICHUSA
(Ynpapnstonuii coOBeT) B IIKOJIE MOJOXKUTEIBHO BIUSET B I[EJIOM Ha KauyeCTBO U
3¢ (}HEeKTUBHOCTh  YOpPABIECHUS, OSTO MOJATBEPXKIATOCh HCCICAOBAHUSAMU 2-X
npeabaymux jet. COBETOM yUpeKIEeHHs PEryJspHO pacCMaTpHUBAIOTCA BOMPOCHI
HOBBILIEHUS KauecTBa 00pa30BaHMsL.

Unenamu opraHoB I'OY B 00s3aTenbHOM MOPSAKE SBISIIOTCS POAMTENH,
IPUHMUMAIOIIME aKTUBHOE ydacTue B aedrenbHoctu O0.

W3MmeHeHns B ILITAaTHOE pacnucaHue oOpa3oBaTeNIbHOM OpraHu3aluu He
BHOCHJIHCh.

B OO ¢yskuuonupyer IlonoxkeHne o BHYTpEHHEH CHCTEME OLIEHKU
kadecTBa o0pazoBanus (naynee - BCOKO). KonuyecTBO O11EHOYHBIX MEPONIPUSTHIA:
IOCELICHNE YPOKOB M BHEKJIACCHBIX MEPOINpPUATHI aaMuHUCTpanmend - 71 u 29
COOTBETCTBEHHO (B CPABHEHUU C MPOILIBIM T'OJOM 3TOT MOKa3aTellb MOBBICUJICS Ha
19 ypoxos).

OTO TOBOPUT O JOCTATOYHOM KOHTpPOJIE CO CTOPOHBI AJIMHHHUCTpPALUU 32
00pa3oBaTeNbHBIM POLECCOM.

B o0OpaszoBaTenbHOW OpraHu3alyyd MPOBOJUIIUCH MPEIMETHBIE U
MeTanpeaMETHbIE TUarHOCTUYECKHE paOOThl Pa3HOTO YPOBHH.

Bmecte ¢ TeM MOXHO KOHCTaTUpOBAaTh, 4YTO HaumOOJEe YacTo
yHnpaBieHUYECKass KOMaHJla LIKOJIbI MCIOJNb3YET CTaHAApTHBIE METOMbl KOHTPOJIS:
MOCEIIEHUE YPOKOB M MHBIX MEPOIPHITHIA, OTYETHl O PE3yJIbTaTaX OIEHOYHBIX
IpoLenyp, NPAKTHYECKH HE UCHOJIb3YIOTCS METOABl METOAUYECKOTO CaMoay/InTa,
KOHTPOJIb CO CTOPOHBI YYACTHUKOB OOpa30BaTENbHBIX OTHOILIEHUMN, MPOEKTHBIE U
pedaekcuBHbIE METOAbl, YTO KOCBEHHO CBHJIIETEIBCTBYET O HEIOCTaTOYHO
BBICOKOM YpOBHE BJIa/ICHUS HEOOXOIUMBIM YNIPaBICHUYECKUM UHCTPYMEHTapUueM, a
TaK)K€ O CJIOKHOCTH BBIXOJA aJIMUHUCTPALIUN YUPEKICHUS U3 «30HBI KOM(popTa» B
YIpaBIE€HYECKON JAESITEEHOCTH.

B oOpa3oBarenbHOM oOpranu3anuu ObUIO TPOBEICHO MEPONPUSITHE IO
BBISIBJICHUIO TIPO(ECCHOHANBHBIX AeUIUTOB yuuTenend. [lo urtoram BBIABICHUS
MpOoPECCUOHANIBHBIX Je(DUIINTOB yYHUTENeH TeAarorn ObUIM HampaBiIeHbl Ha
noBblllieHHe  KBaduukauuu. PykoBogutenr OO  mpowmen  MOBBILIEHUE
KBATH(UKAIIMA U OTMETHJI ycTpaHeHue npodaedummro. B kadecTBe 0CHOBHBIX
WHCTPYMEHTOB BBISBICHUSI NPO(PECCHOHANBHBIX Ae(PUINTOB OBLIM OTMEUYEHBI
CaMOJIMATHOCTHKA  yuuTened, cOop oOpa3oBaTelIbHBIX  3alpoOCOB,  y4yeT



MEXATTECTAIMOHHOIO TEPUO/ia MEeJaroroB, y4eT MOBBIIIECHUS KBATHU(PUKALMKA B
MPEABITYLIUE TOIBI.

B 1menoM MOXHO TOBOpPUTH O JOCTaTOYHO CHOPMUPOBAHHON CHCTEME
BCOKO B mixoute.

Heob6xoaumMo OTMETUTH, YTO WIKOJAa HMMEET HaJaKEHHbIE MapTHEPCKHE
OTHOLIEHUSI C JPYTruMu opraHuzauusMu. Cpeau COLMAIBHBIX MapTHEPOB IIKOJIBI
HA3BaHbl OpPraHMU3AIMH JOTOJHUTEIHFHOTO O0pa30BaHMWs, OpPraHM3AIMH CIIOpTa,
OpraHu3alliy 3/PAaBOOXPAHEHUs, MHbIE OpraHU3AlMK: OUOIMOTEKH, OpraHu3aIiuu
KYJbTYpbI, PEJIUTUO3HBIE OPraHU3ALMK, OOLIECTBEHHBIE OpPraHU3allii BETEPAHOB,
OPEANPUATUS, OPTAHBI MECTHOTO CAMOYTIPABJIEHUS U JIPYTHE.

B 2023-2024 romy nmpoJoJiKaeTcs B3auMOJEMCTBUE CO IIKOJIOM-HACTABHUKOM, IO
METOJAMYECKUM BOIPOCaM, BOPOCaM 0OMEHA OIBITOM.

Opranmszauusi agpecHoro Meroaudeckoro comnposoxiaeHuss LHIHPO wu
HNPOHCY

Meroanueckoe  compoBoxkaeHue yuurenen I[IHPO xkak  mpaswmio
opranu3oBaHo uyepe3 MOL[ u PMO. ConpoBoxIeHUE MpeayiaraeT KOMIUIEKC MEp U
MEPONPUATUN, BKIIOYAIONIUNA HHCTPYKTUBHBIE COBEILAHMS, METOAUYECKUE
MEpONpUATHs (CEMUHApPbI, KPYIJIbIE CTOJbI, KOHKYPCBI, CECCHUH, JMaJOTOBBIC
IUIOIIAJIKU M T.N.), KOHCYJbTALIUOHHBIC, IUArHOCTHYECKHE U pe(IEKCUBHBIC
MEPOIPUATHS.

Pe3ynbTaThl MOHUTOPUHTA MMOKA3bIBAOT, YTO C OJHOW CTOPOHBI IMOBBICHIIACH
aKTUBHOCTb METOJMYECKON JI€ATEIbHOCTU TIearoru4eckux paOOTHUKOB U
negarornueckoro koyuektusa [IIHPO B cinydae akTMBHOM NOANEPIKKU CO CTOPOHBI
UTYTTT: B oOTYeTHOM TOAYy MNENArorM WIKOJbl MPUHUMAJIA Y4YacTUE B
MEXPErHOHAIbHBIX MEPOIPHUATHIX IO BOIPOCAM IMOBBIIICHUS KauecTBa 00y4YeHHUs
B ITHPO wn II®HCY. IlpuHuManu ydacTHe NHEAArOTM U B MEPOINPHUATHSIX,
opranuzoBaHHpix MMI nna [IHPO, a Takxke B 1ea0M IS MYHUIIUNATbHBIX
IIKOJI, IPOBOAWINCH UIKOJBHBIE METOJUYECKUE MEPOIPUATHS, B KOTOPBIX
[IE€Iarorv MPUHUMAJIN aKTUBHOE YYACTHE.

Ha ypoBHe pernona cBoM OIBIT U3 MEAArOroB HUKTO HE IIPEACTABIISIL.

B T0 e Bpems HaOmomaercss HU3Kas aKTUBHOCTh IIKOJIBI O
PEIOCTaBIECHUIO CBOMX 00pa30BaTEIbHBIX TPOIYKTOB HA BHEUIHIOI 3KCIIEPTU3Y.

OTMeuaercss MOJOKUTENbHAS AUHAMHUKA METANPEAMETHBIX M JUYHOCTHBIX
PE3yJIbTaTOB 00YYaIOUTNXCS.

OOyuaromuecst 00pa30BaTEIbHOM OpraHu3allud MPUHUMAIA y4acTHE B
KOHKYpCaxX, OJIMMIINAJIaX, COPEBHOBAHUAX U APYTHX MEPONPUATHAX Pa3IUYHOTO
ypoBHs. OTMEYEH POCT Y4YaCTHMKOB Bcepoccuiickoil omuMmuaabl IIKOJbHUKOB
(IWKOJILHOTO, MyHUIIMIANBHOTO 3Tana) Ha 8,7% u 0,8%.

Kak u B mpomuielii OTYETHBIM MEPUOM, BBISIBISETCS 3aBUCUMOCTH POCTa
OPEAMETHBIX W JIPYTMX HWHTEJUIEKTYaJbHBIX PE3YJbTATOB IIKOJIBHUKOB U
OpraHM3ali [IKOJIONM HHIMBUIYaNbHBIX OOPa30BATENbHBIX TPACKTOPUH U
THIOTOPCKOTO COTPOBOXKACHHS 00YUarOIINXCSI.



[TonoxutenpHass AMHAMUKA pe3ynbTaToB, oOydaromuxcsa [IIHPO rosoput o
TOM, 4YTO aKUEHT Ha WHAWBUIYaJIU3alMI0 U TOBBIIICHWE Y4eOHOW MOTHBALUU
SABJISIETCS IEUCTBEHHBIM CTIOCOOOM MOBBIIICHUS PE3YIHTATOB O0YyUECHHUS.

BoBneuenne B NIPOEKTHYXO  JAESATEIBHOCTH  BCEX  YYACTHUKOB
00pa3oBaTeNbHbIX OTHOUICHUHN - yYaIlllUXCSs, YUUTENEWH, POJUTENECH - MO3BOJIIET
MOBBICUTh ~MOTHUBAIIMIO OOyYEeHHUS IIKOJIBHUKOB. CoIMaabHbIE MPOEKTHI,
OPTraHU30BAaHHbBIE IIKOJIOH, SABJISIOTCS 3HAYUMBIMH MEPOIPHUATHUAMHU [JII BCETO
COIMAJILHOTO OKPYKEHUS IIKOJIBI.

B HbIHENIHEM OTYETHOM MEpUOAE B O0pPA30BATENBHOW OpraHU3ALMU
OTMEUYEHO BOBJICUCHHE B MPOEKTHYIO AesiTenbHOCTh 100% oOyuaromuxcs.

B mkone Bce mnemarornyeckue paOOTHUKA OPraHU3YIOT MPOEKTHYIO
NEATENBHOCTb.

BriBoabI

[To utoram npoBeneHHOr0 MOHUTOpUHTa (yHKIMOHUpoBaHus [IIHPO u ee
aJpecHOTO CconpoBOXAeHUs B TeueHue 2023-2024 yueOHOro TrOJIa MOXKHO
(OpMyIMPOBATH CIAEAYIOIINE BHIBOBI:

B umenom MOXHO KOHCTaTUPOBaTh pEaJU3alMi0 BCEX  KIHOYEBBIX
MEpOMPUSATUN JTOPOKHOM, KapThl; B pabOTe MYyHUIMIAIBLHOTO 00pa30BaTEIbLHOIO
[IEHTpa IO COMPOBOXKICHUIO IIKOJ C HHU3KUMH pe3yjibTaTaMu 00y4YeHUus
MPUCYTCTBOBAIM BCE TPAAUIIMOHHBIE METOJUYECKUE MEPOINPUATUS U (HOPMAThI
B3aUMOJICHCTBUS: KYpChl TTOBBIIIIEHUS KBAM(PUKAIIMN, MACTEP-KJIACChI, 3aCeaHuUs
MYHUIANAIBHBIX METOIUYECCKUX 00beIMHEHUN eJaroros IITHPO,
B3aUMONOCEUICHHS YPOKOB U MEPOTIPUATHIA.

Ha mkonsHOM ypoBHE 0000IIEHHO TPOCIEKUBACTCS JIEATEIBHOCTD IITKOJIBI
0 BBIXOJYy M3 HEOIAromnpusiTHON (KPU3MCHOW) CUTYaIlMU: BBISBJICHHE MPHYMH
HU3KUX O00pa3oBaTeNbHBIX pE3YyJIbTaTOB - pa3paboTKa KOMIUIEKCa Mep WM
MEPOTIPUATUN TI0 UX TPEOJI0JICHHIO (pa3paboTKa MporpaMMbl Tiepexoa IIKOJIbI B
3¢ (PEeKTUBHBIA  pexUM  (PYHKIIMOHMPOBAHUA) - peau3alus MEepONpUSITHIA
MpOTpaMMbl - aHaK3 PGEKTUBHOCTH JIESITEIHBHOCTH U YIPABJICHUYECKHUE BBHIBOJIBI.
B T0 ke BpeMs B peasiu3allii BCEX 3JIEMEHTOB IIUKJIA XapaKTEpHA PEaKIUs Ha yKe
CBEpIIMBIIEECS COOBITHE, ONPEACIICHHYIO YK€ BO3HUKIIYIO MpOoOieMy, MPUHATHE
pelIeHui «110 GaKTy».

B nesrenpHOCcTH OO 4YETKO MPOCIEKUBACTCS UCIOIB30BAHUE CTAHIAPTHBIX
METOJIOB OPTraHMU3AIMU JEATEILHOCTH: TTOCEIICHUE YPOKOB U UHBIX MEPONPUSTUI,
OTYETBI O pe3yJibTaTax OLEHOYHBIX MNPOLEAYp, 3aCEHaHHsl, METOJINYECKUE
CEMHMHAphI, MEJaroru4yeCKue COBEThI M COBEIIAHUSA, MPU 3TOM IMPAKTUYECKU HE
HCHOJIB3YOTCA METOJIBl METOJUYECKOr0 CaMOayauTa, KOHTPOJIb CO CTOPOHBI
YYaCTHHKOB 0O0OpPa30BaTEIbHBIX OTHOIICHUN, YTO KOCBEHHO CBHUJCTEIBCTBYET O
HEJOCTaTOYHO BBICOKOM YPOBHE BJIAJICHUS HEOOXOJIUMbBIM YIPABICHYECKUM
MHCTPYMEHTAPUEM, a TAaK¥K€ O CIO0KHOCTH BBIXOJAa aJIMUHUCTPAIIUU YUPEKIACHUS
U3 «30HBI KOM(pOPTa» B YIPABIECHYECKON ACSITEIBHOCTH.



B unemom mno wuroraM peanuzaiuu nOpoekta mno compoBoxaeHuto ITTHPO
OTMEYAeTCs MOJOKHUTETbHAs TUHAMUKA PE3yJIbTaTOB 00YyYarOIINXCS.

Anpecnsie pexkomenaaruu UMLI:

-aKTyaJIM3UpOBaTh MYHHUIIMNAIBHYIO MporpamMmy (JIOpPOKHYIO KapTy) IO
conpoBoxkaenuto [MNHPO u IIDHCY B wactu peanuzanuu akTUBHBIX (opm
paboThl CO IIKOJaMH, YYUTHIBAIOMIMX aJpPECHBIC 3alpoChl U BBIABICHHBIC
poOJIEMHBIE 30HBI;

-00ecneynTh pealn3aluio KOMIUIEKCa OpraHU3allMOHHO-METOUYECKUX
MEpOIPHUATHI i1  00pa3oBaTeNbHBIX OpTraHM3alMid 30HBI pPHUCKA C IIEJIBIO
npeaynpexaeHus nepexoaa mkon B kiacrepsl HTHPO u HIOHCY;

-00ecTieuynuTh yCIOBUS [UIsl Pa3BUTUSL CETEBOTO B3aUMOJICHCTBUS B
o0pa30BaTeNbHON JAESITENBHOCTH 3a CYET WCIOJIb30BAHUSA PECYpCOB HOBBIX
oOpa3oBarenbHbIX (QopMalnii, CO3/jaBaeMbIX Ha TEPPUTOPUU MYHUIUIIATIUTETA B
paMKax HallMOHAJIbHBIX 00pPa30BaTEIbHBIX UHUIIUATHUB;

-[IOBBICUTh yPOBEHb OpPraHU3allMd M KOHTPOJII KadecTBa peaav3aluu
nmporpamMMm moBbIIeHUs KadecTBa o0yuenuss B UTHPO u HIDPHCY c nensto
JOCTHKEHHUS TOJIOKHUTEIIbHON TMHAMMKY MOKa3areiael (PyHKIIMOHMPOBAHUS IIKOJL.
TEXHOJIOTMH U METOJIUK OOyUYEHUS M BOCIIUTAHUS C YUETOM UMEIOLIMXCS PECYPCOB;
co3JaTh B 00pa30BaTENIbHOM OpraHu3ali TBOPUYECKYIO 00pa3oBaTEIbHYIO Cpeny,
CHOCOOCTBYIOIYIO  pPa3BUTHIO MNPOPECCHOHAIBHOIO MMOTEHLIMajda 3a CYeT
anpoOanuy MHIUBUIYAIBHBIX IIAHOB MPO(PECCUOHAIBHOIO PAa3BUTHS, BHEIPECHUS
HOBBIX (OopM MeTonnyeckoi padoThl, MPOEKTHON MAEATENIbHOCTH, CTUMYJISALUU
y4acTusi B MEPOIPUSATUAX, HAMPABIECHHBIX Ha MOBBLIIMICHHE MPO(ECCHOHATHEHOTO
MAacCTEpPCTBA, B KAUECTBE AKTUBHBIX YUaCTHUKOB;

-00ecTeunTh aZpPECHYIO OTBETCTBEHHOCTb 32  IIPEIOCTABIICHUE
KaueCTBEHHOTO O0pa30oBaHWs B HOBBIX YCIOBUSX C YYETOM PE3yJIbTaTOB
CUCTEMATUYECKH OPTaHU30BaHHOTO MOHUTOPHUHTA.



